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Why was the Innovation team established?

deeper understanding eliminating vendor
of user needs lock-ins

implementing agile,
design thinking,
co-creation

cost effective
digital services
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Our approach

Open design Make it real

led research

|
|
|
|
. . .
Think big,  Test
start small | opportunities
Implement
l changes and
| continue to test
| and iterate based
| on feedback
|

Explore user
experience and
needs in relation start with to
to all services test new ways
inovacie (offline and online) of working and
‘ mesta Bratislava prototype

Identify ONE
service area to
test new ways
of working and
prototype

Identify ONE
service area to



Our approach

Complex understanding of Great user
user needs and thorough =) | experience and
user testing satisfaction

In-depth understanding
of the services, processes ) End-to-end

and connections on other transformation
services and systems
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How do we transform our eservices?

Transforming Optimising the
resident-facing eform department
cooperation

Digitising the

. Communicating with
iIn-house process

the resident throughout
the whole process
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Added value

Internal services are

much cheaper and E— H;gcvzfr qcléasltl;y,

quicker to adapt

Recycling most of the Unified identity
design, code, services E—— of oUr services
and processes
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Bratislava D
One place for all services
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bratislava.sk

|"H Hlavné mesto SR Bratislava Q Kontakty = E-sluzby SK v

Vitajte
ha novej stranke
Bratislavy

[y B S i

Mesto Doprava Zivotné prostredie Socialne sluzby Vzdelavanie Kultara
Bratislava a mapy a vystavba a byvanie avolny ¢as a komunity



Why we created Bratislava ID?

quick and effective collecting of the data
services at one place and personalization

no need for e-ID built on user needs
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Win-win situation
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Everything at one place
Mobile phone
Communication
Overview

Simple & user-friendly

Safe and trustworthy

Everything at one place
Communication

Internal processes

Faster payments

Lower error rate in requests
Lower burden on employees

Lower costs



Thank you
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