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Background: About Catalonia

641.000 companies with = .
workplace —————— T % sZm
The (2022)

Catalan
economy 94.4% of companies with &

fewer than 10 workers i o~
and more than half have i
no employees
Font: Idescat
: : Establish 730,346
Industry is the sector with stablishments

. . B Industry 42,193

the highest proportion e - _
f|al’ e com anies EE E..::: Construction 85,657
otlarg P m— T services 602,496


https://www.idescat.cat/?lang=en

Background: About Catalonia

Opening a business in Catalonia was a long and complicated process

Three levels of Public administration:

e State (Administracion General del Estado)
* Regional (Generalitat de Catalunya)
e Local (city council)

Specific incidence level management on
business:

e Constitution law, taxes = State
e Activity approval = Regional
* Workplace approval = Local
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WHAT HAVE WE DONE SO FAR?

1. Implementing the One Stop Shop
2. Involve all Catalan administrations
3. Data-driven digital services. IT tools
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1. Implementing the One Stop Shop




FUE/OSS:

The only reference point
for entrepreneurs,
Business is in VIS AT
intermediaries in their
relationship with the
Administration.

the center




The One Stop Shop... for the entrepreneur

Multichannel
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BY ORGANISA-

The OSS has pursued a transformation in the model ' \ TIONAL

of company relations with the administration to Al actions /7
make it simple, digital and trustworthy .
(implementation of responsible declarations).

To make this change possible, since 2011 we have
been promoting, with the OSS Plans, a
transformation that involves Catalan public
administrations at three levels: LEGAL, TECHNO-
ORGANISATIONAL AND TECHNOLOGICAL, with ESICICAL
actions at all three levels that need to advance in a
coordinated and simultaneous way.

actions




Implementation of OSS in the territory
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With the incorporation of
Barcelona’s city council
in the first quarter of
2022, the OSS already
provides services to
practically the entire
population of Catalonia.
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Catalog of procedures available at the OSS

City Councils

Government
of Catalonia

State

Infographic 10 years TEI activity

Online
face-to-face)

145.995 183.786
123.822 .
58.351 54.669 56.083 53.742
Dmewmola 2015 2016 2017

Nen Ctan Chan

16 2017 201 2020

Files managed by the OGE (in thousands)

228.923

48.414

2018

2021

2022

309.537

37.191

2019

OGE’s levels of services

mesolve
20%
Informs

Starts and
tracks

9%

51%
Starts l
' 20%

600.757
512.000

2021 2022

550.543

2020

Files entered from

Canal Empresa
Canal Empresa Statistics

Infographic summary of OGE’s 2021 activity

Average 2017 to
February 2020:
24,500 monthly
transactions

107.346

2019 2020

533.386

COVID aid for the self-
employed

Mid 2021: 44,000
monthly transactions

Average 1st Term
2022: 53,000
monthly transactions

57.595

2021 2022
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WHAT HAVE WE DONE SO FAR?

2. Involve all Catalan
administrations
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Y ORGANISA-
| TIONAL

P actions/

@ Intense collaboration:
design thinking, co-create services
* responsible organizations and
collaborators

* Entrepreneurs, enterprises,
intermediaries and other actors.
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LEGAL SCOPE: LAW 16/2015

Law 16/2015 of simplification

Administrative
services

Hotel and catery
sector

Trade

nica Empresarial

Takes up to

759%0

of the
economical
activity

« Aimed at the entrepreneur

 The Simplification Law elevates the OSS to the
country level, it goes from the Generalitat to the
Catalonia level because it incorporates and obliges
the local administrations.

It standardized the intervention regime for activities
with less risk, which are the most common, for all

municipalities in Catalonia

replaced by new law
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The company MUST CONTROL his DATA: 360°
* Only once principle vision
* Working with data instead of forms
* Achieving coherence: to standardize information and define a

common language for all the players.

Transparency:

e Offering enterprises all data we have

* Knowing in an easy way and multi-device which fomalities they have done and
to know the state of them in each moment.

Offering new services
 Companies: proactive services based on analytic data.
* Intermediaries: managing roles of professional presenters

15




LEGAL SCOPE: LAW 18/2020 + DECREE 131/2022 g LEGAL)

actions

« Law 18/2020, of December 28, on the facilitation of economic activity

* Decree 131/2022, of July 5, on the Regulation of the Law on the facilitation
of economic activity

It goes a step further in everything established by the previous law, standardizing the
intervention regime for all activities that are not subject to a license by its own sectorial
regulations (those with the greatest risk to people or the environment).

It introduces once only principle and 360° vision for the company.

Enables public administrations to use the data for the provision of proactive and
personalized services to the holders of economic activities.

For strategic business projects, it promotes general principles of action, reduction of
deadlines, and inter-administrative coordination.

Regulates the figure of the authorized person



WHAT HAVE WE DONE SO FAR?

3. Data-driven digital services.
IT tools.
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IT SCOPE
An Overview: What have we done so far?

Private Area
Integrate relations between companies and administrations.
» Carry out and follow all OSS procedures.

+ Comprehensive view of the data, documentation and legal status of activities and
establishments.

* Manage permits for representatives.
J .
of OSS’s procedures - Know the ex-post control actions.
* To receive information, warnings, and other proactive services.

Canal Empresa

The Business website

The sole portal

Directory of Sole ID Unified Guided search of Unified processing Intermediaries and
co:“{:?":'es’ . unequivocal financing procedures allows you to provide representation
establishments i
d regist identification of a site service all the compulsory the data and From the private

andregister : Guided and optional .

. where an economic ) ) . documents related to area simple
Companiy data L _ Financing formalities . L
that the activity is carried out search: find all required to legalise your activity and your authorisation and
administration over time, regardless the financing an economic establishments only representation
holds. of the administration options in a activity once and guarantees mechanisms

that has registered it. personalised their quality and
Y way coherence.

Fines
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OUR VISION OF FUTURE:

WHAT IS NEXT?

« Extend work with data and unified processing
« Massive data-driven solutions (B2B)

» Chatbots and Al -> Linking them. Use data analytics to design

services and Al algorithms to offer proactive service.

* Reduction of completion times for authorization regimes



CONCLUSIONS

Data management
Transparency
New services

724 procedures
630.000 files
942 0SS Municipalities
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Oss plans

145 procedures
450.000 files
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